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U Services Human Resources

300 Donhowe Building

319 15th Avenue SE

Minneapolis, MN 55455

FAX: 612.625.6675

	Checklist for Determining Just Cause
	



	 FORMCHECKBOX 

	Was the employee aware of the rule, performance or expected conduct?

	 FORMCHECKBOX 

	Was the employee aware of the disciplinary consequences?

	 FORMCHECKBOX 

	Was the employer’s rule related to the needs of the operation?

	 FORMCHECKBOX 

	Was the employer’s directive lawful?

	 FORMCHECKBOX 

	Did the supervisor conduct a fair and objective investigation before disciplining the employee?

	 FORMCHECKBOX 

	Was the employee given an opportunity to be heard and explain his/her actions prior to the disciplinary action?

	 FORMCHECKBOX 

	Did the investigation produce substantial evidence or proof that the employee was guilty as charged?

	 FORMCHECKBOX 

	Was the disciplinary action consistent with that imposed against other employees in similar situations?

	 FORMCHECKBOX 

	Was the penalty imposed reasonably related to the seriousness of the offense when viewed along with the employee’s work record?

	A “check” response to ALL of the questions would indicate that the supervisor is able to meet the test of “JUST CAUSE” if the disciplinary action is challenged.

It is important to DOCUMENT each step to show how “JUST CAUSE” was followed by the supervisor prior to taking any disciplinary action.
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